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This research aims to highlight the pivotal role of the site supervisor in monitoring and executing
construction projects, as they are the essential link between theoretical design and practical
application on the ground. The research adopted a descriptive-analytical approach, reviewing
literature related to engineering project management and analyzing the tasks and responsibilities
assigned to the site supervisor at various project stages, from site handover to final delivery. The
research also addressed the technical and administrative challenges faced by supervisors at work
sites and the impact of their performance on the quality of deliverables, adherence to schedules,

and control of approved costs.

The research reached several key findings, most notably that the professional competence of the
site supervisor is directly proportional to project success and a reduction in waste and rework.
Furthermore, a clear gap exists in the adoption of modern tools and technologies, such as Building
Information Modeling (BIM), in daily monitoring activities. Accordingly, the research
recommended the need to develop continuous training programs for works supervisors, to
standardize engineering supervision standards, and to obligate implementing bodies to provide a
technical work environment that supports the supervisor in making quick and accurate decisions,
which ultimately ensures the delivery of safe, high-quality construction projects within the
specified budget and time.
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